Four Stores . . .

By Dick Hedahl

We are very pleased to announce the purchase of
four new stores. Milbank, Sisseton, Watertown, and
Webster, SD are all being served now by Hedahls Auto
Parts. These former Berg Automotive stores have
joined the Hedahls network. It’s an expansion move
we make after months of careful study. We make it
because we think it will make us stronger and more
profitable. It willimprove our ability to provide our
customers with excellent service.

handling more stores. So we’ve been on the lookout
for an opportunity just like this.

| want to thank Chuck Clairmont and Larry Lysen-
gen in particular for all their hard work in helping us
analyze and evaluate this move, and the rest of our
Board of Directors too, for their counsel throughout
this process. This is the biggest expansion move we’ve
made as a company since we purchased the QB&R
stores back in the ‘60s, and we certainly haven’t en-

We have the orga-
nizational structure to
efficiently operate
multiple stores, and
we’ve long believed
that our system and
our people were ca-
pable of effectively

tered into this lightly. But ultimately it was clear it was
an opportunity we could not let pass.

I think you’ll find our new stores are a comfortable
fit — familiar geography, familiar product lines and in-
ventory, a familiar way of doing business. And people
who, | promise you, will seem like old friends almost as

soon as you meet them. W

... and Several Cheers to Go!

Of course, an expansion of this scale doesn’t happen without lots of extra
effort and talent. Many people need our thanks for helping to bring these
stores into Hedabhls, starting with every single one of the employees at Sisseton,
Watertown, Milbank, and Webster. Study over their names in the special insert
this month, and get to know them and all our new employees.

Also our entire Headquarters staff has been working very hard this spring
making this transition as smooth as possible. Paul Barth, Rich Eback, Larry
Bosch, and Bill Edwards put in many hours making the inventory conversion to
bring these stores online. Larry Lysengen, Dale Helfrich, Lori Alfstad,and Dee
Persson have worked to design some special marketing to make sure these
stores can hit the ground running in our system. Thanks to the Marketing De-
partment. Of course, our accounting department has been busy making dol-
lars and cents out of the receivables and payables and payroll and employee
records. Thanks Chuck Clairmont, Connie Dockter, Phyllis Rogstad, and Dar-
lene Birney. And thanks to LouRae Johannes, who had the responsibility and
the pleasure of interviewing each of our new employees for their introduction
in the newsletter. Besides all this behind-the-scenes work, we had some spe-
cial on-site help in our new locations, with computer installation and training.
They need a big thank you too. Larry Conn of Aberdeen was in Webster, Bob
Sicble of Bismarck was in Milbank, Kevin Klein of Detroit Lakes and Fergus Falls
was in Sisseton, and Dale Helfrich, Larry Lysengen, and | were all in Water-
town. Even before this, we had extra inventory help from Don Gross and Ja-
son Gross of NEMAC, Dwight Guthmiller and Steve Chandler of Aberdeen,
Mario Harsen of Redfield.

My sincerest thanks to all of these people for doing their jobs so well and
then going beyond their jobs to do that well too.

But the thank-you’s really shouldn’t stop here. | know this move will mean
some extra work for everyone, at least for a while. Our circle just got a lot big-
ger. We have new towns and territories to learn, new customers to serve, and
new co-workers to become friends with.

So | want to thank you all for everything you have done and everything
you will continue to do to help us grow into the strong, flourishing company
we will become.
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