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Anniversaries & New Employees 
We have three multiple-of-five anniversaries this month.  Marlin 

Huber of Aberdeen celebrates five years, Tom Metz of Bismarck cele-
brates 10 years, and Duane Bieber of Sidney celebrates15 years.  
Congratulations, guys. 

We also have five new employees this month and one 
returning employee.  Please welcome them. 
EARL BICKERSTAFF – Earl is new at the counter in our Beu-

lah store.  From Beulah, he has two broth-
ers.  Earl enjoys restoring old vehicles 
and fishing and the outdoors. 
BROOKE SICBLE – Brooke is new in the 
machine shop of our Bismarck store.  
Brooke is from Menoken and has one 
sister.  She enjoys inline skating, snow-
boarding, and working on cars. 
MICKI HALLGREN – Micki is new on de-

livery and at the counter at our 
Dickinson store.  Originally from 

Miles City, MT, she is married with 
one son.  Micki enjoys drag racing, mo-
torcross, fishing, and other outdoor 
sports. 
LORI PELDO – Lori is new on delivery 
for our Aberdeen store.  From Aber-
deen, she has two brothers and 
one son.  Lori enjoys photography, 
but she says her biggest joy is her 
son. 

TRAVIS KETTERLING – Travis is new 
at the counter in our Mandan store.  

From Bismarck, he has one sister.  
Travis likes to work on old cars and watch car races. 

Back with us after a few years away is Kyle Rinas, on delivery in 
Bismarck. 

Risk Management Program 
Passes Review Again 

Our Risk Management Program has passed review by 
North Dakota’s Workforce Safety & Insurance once again this 
year, resulting in continued discounts for our ND stores.  The 
result of this recent review is good news for all of us, in and out 
of North Dakota, since we’re using the same programs in all 
our stores.  It means we are operating more efficiently and 
with greater safety and safety awareness throughout, and our 
insurance carriers for stores in other states respect that too.  
Congratulations to all employees in this effort to maintain a 
safe workplace for ourselves and our customers. 



 

IDEAS FOR BETTER SELLING: 

Computers Keep 
Us Connected to 
Our Customers 

Ever hear the saying “Good things happen in bunches”?  That 
certainly was the case in Mandan the first week of January. 

One of our customers called the store to tell us that the Car-
quest salesman just told him that the Carquest store in Mandan 
was closing at the end of the month.  Great news for us, especially 
when combined with the fact that a couple of weeks before it 
was announced that the Champion Auto store in Mandan was 
also closing. 

Gary Markel, the salesman from Mandan, and I decided that it 
would be a good time to pay a visit to the local Ford and Chevro-
let dealers, supposedly two of Carquest’s better customers. Gary 
explained what Hedahls could do for them and asked if it would 
be possible to install a Hedahls computer system in their dealer-
ships.  More good news.  The Ford dealer let us install one hook up 
in the mechanics’ parts area, and the Chevrolet dealer let us put 
in four, one in the parts area, two in the mechanics’ parts area, 
and one at the front counter.  

Good news?  You bet.  But a remark the Ford dealer made 
really got me thinking.  He said that a couple of years ago Car-
quest had a computer at their dealership, but the dealership de-
cided to get rid of it because it was a separate terminal.  It wasn’t 
convenient to use, and they didn’t have room for it.  What sold 
him on our hook-up was the fact that we would simply be an icon 
on his current terminal, which makes us a user-friendly source.   

After a discussion with Dick Hedahl and learning how easy this 
connection is to install, I can’t help but wonder why we don’t 
have these Hedahls connections at every car dealer in our terri-
tory?  All we really did in Mandan was ask.  It really was that easy.  
Try it and you may be pleasantly surprised.  Oh, and don’t forget 
the independent shops.  Everyone should have the Hedahls con-
nection.  It’s convenient and very, very affordable.  Any questions, 
call Dick Hedahl or me.  Thanks, Dale   
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Freight-Damaged Engines: 
What to do? 

 

The Competitive Edge  
If your name is John Force and you drive an NHRA Funny Car, or 

Jeff Gordon in the Dupont # 24 NASCAR, the competitive edge can 
be as little as 1/1,000th of a second.  The microscopic moment can 
mean the difference between being a champion or just another 
driver.  

When you’re talking about the competitive edge in auto parts, it 
means knowing where to find the right parts for your customers and 
having the information or knowledge the customers need when they 
need it. 

I’m convinced that Hedahls has the competitive edge in auto 
parts.  But having it and keeping it are two different things.  You get the 
competitive edge by attending all the seminars and clinics you can 
and questioning the reps every chance you get.  You keep the com-
petitive edge the same way:  by attending all the seminars and clinics 
you can and questioning the reps every chance you get.  

Automotive technology changes so fast that if you don’t con-
stantly keep up with it, you’re lost and may never catch up.  

I’ve been told by some of the reps that the employee turnout 
for clinics at some of our stores has been a little light, and that worries 
me.  

Hedahls wants all counter and outside sales personnel and all man-
agers to attend all the seminars and clinics you can.  We realize that 
knowledge is power.  

The competitive edge in our business is many times the difference 
between answering a question or not.  Please, let’s all do our part to 
keep the competitive edge at Hedahls.  Thanks, Dale   

Marshall Engines requests that we follow this proc-
ess when receiving engines.   

• Thoroughly inspect the engine when it is deliv-
ered.  This must be done before you sign for an 
engine and before the freight company’s driver 
leaves. 

• If there is any damage to the engine, refuse the 
engine and sign the delivery receipt as 
“Damaged.” 

• Call Marshall Engines (888-236-9610) and report 
the incident.  They will send a replacement en-
gine.   
By following this receiving process we will help en-

sure that the cost of damage incurred during ship-
ment is paid by the freight company and not 
charged to us. 

“A big shot is 
a little shot  
who kept  
shooting.”  

— unknown 



 

Peace On Earth 
Window Display Places Second 

Main Street Tire’s holiday window display took 
second place overall in the 11th annual Bismarck 
Downtown Business Association Window Decorat-
ing Contest this year.  About 30 businesses enter 
the contest each year.  In the 11 years of the con-
test, Main Street Tire’s display has captured first 
place eight times and second place three times.   

The contest theme this year was “Peace on 
Earth.”  The display included a colorful globe with 
oversized people standing on it, gazing into the 
heavens at the Christmas star.  As they have for 
many years, members of the St. Mary’s Central 
High School Art club created the window display.   

 

Log Off at 
Day’s End 

When you are done for 
the day, please completely 
log off your terminal or your 
PC Accu-Term session.  Al-
most everyone is already do-
ing this, but this is just a re-
minder to end out of the pro-
gram you are using and en-
ter the word OFF at the store menu selection screen.   

This needs to be done at the end of each day to 
clean up memory that each terminal uses when it is 
logged on to the system.  Also, occasionally, an update 
is done at night to the computer that requires all termi-
nals to be logged off or the update cannot happen.   
One more reason to log off is to allow the nightly End-of 
Day program to run smoothly without the possibility of 
interference from your terminal. 

 

ASE  
Program 
Notice 

The results of the latest 
round of ASE testing 

should have been sent 
to you by now.   

If you took a test and 
passed, remember to 

send your results to Dee 
Persson at Headquarters 

to qualify for the  
bonus.   

If you have questions 
about the Hedahls  

ASE program,  
call Dick Hedahl or 

Headquarters  
or talk to your  

manager. 





Let’s Exercise! 
If you meant to make an exercise program part of your New Year’s resolutions, it’s not too late.  

Who says resolutions have to start on January 1?  Maybe they should start with the first paycheck of 
the year (today). 

So exercise.  Some people call it the “miracle feel better, live longer, think smarter” remedy.  
Think of it as a magic pill that takes about 30 minutes to swallow and usually requires a shower after-
wards.  So if this little pep talk has stiffened your resolve, here are some tips from the publication of 
the North Dakota Safety Council on beginning an exercise pro-
gram. 
1. Evaluate your current fitness level. 

• If you are over 35 or if you smoke, you should consult a 
physician before beginning an exercise program. 

• If you are under 35, in good health, and relatively ac-
tive, you are fairly safe in beginning an exercise pro-
gram on your own. 

2. Choose exercise that you enjoy, but think variety.  It 
keeps you interested and a well-rounded workout should 
include exercises that address five fitness areas: 
• Muscle strength (weight lifting and resistance exer-

cises) 
• Muscle endurance (aerobic exercises like dancing, 

walking, running, swimming, cycling, cross-country ski-
ing, etc.) 

• Flexibility (stretching exercises) 
• Weight control (aerobic exercises like dancing, walk-

ing, running, swimming, cycling, cross-country skiing, 
etc.) 

• Cardiovascular endurance (aerobic exercises like 
dancing, walking, running, swimming, cycling, cross-
country skiing, etc.) 

3. Ease into your regimen.  Set reasonable goals and moni-
tor your progress.  Don’t do too much too soon.  And al-
ways begin your workout with a warm up and end with a 
cool down. 

4. Make exercise a priority for four 
weeks.  By then it will be a habit, and 
you’ll notice the results that will in-
spire you to continue.  

Shovel Safely 
Shoveling snow can be one type 

of winter exercise.  It involves 
strength and uses lots of muscles in 
your legs, arms, shoulders, and back.  
But several aspects of shoveling 
make it dangerous and potentially 
deadly.  It’s not particularly fun, so 
people often try to rush.  Since snow 
falls irregularly, it’s hard to build con-
sistent muscle tone or endurance for 
shoveling.  It also can be just darn 
hard work.  Each winter people die 
while shoveling, mostly from stroke or 
heart attack.  But shoveling is also 
hazardous to your back. 

• Like any other kind of exercise, 
be sure to warm up before and 
cool down after. 

• Don’t over-exert yourself.  
Shoveling is like weight lifting.  It 
raises heart rate and blood 
pressure.  If you’ve been inac-
tive, be especially careful to 
pace yourself.   

• Don’t shovel after eating or 
while smoking.   

• Avoid shoveling wet or packed 
down snow.  Get out there 
while it’s still fresh. 

• Don’t pick up too much at 
once.  Use a small shovel or 
don’t fill it to capacity. 

• Keep your back straight and lift 
with your legs. 

• Don’t work to the point of ex-
haustion.  If you feel tightness in 
your chest, stop immediately. 

• Respect the cold and dress 
appropriately for the weather. 

 


