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Welcome to Your  
First Day on the Job 

By Dick Hedahl 
 
Today, this very day—July 1, 2005—is the first day on the job for 

24 new employees.  Five, ten, fifteen years from now, we’ll cele-
brate work anniversaries on July 1 for our employees from our new 
stores.  It got me thinking about the saying “Today is the first day of 
the rest of your life,” and what the first day on the job feels like.  
There’s a certain excitement and optimism about the first day, and 
a nervousness too.  It’s like we’re hyper-alert to everything on the 
first day, wanting to remember names, wanting to learn it all, want-
ing to do well, wanting to make a good impression, wanting to suc-
ceed.  It’s kind of a rush!  Eventually, we settle into a comfortable 
familiarity, and that’s good because if every day were as intense as 
the first day, we’d all burn out fast. 

Still, that first day optimism and freshness is worth recalling be-
cause it can allow us to see our jobs with new eyes, to greet our 
work and our co-workers with new appreciation. 

I’d like to invite us all to think of today as our first day on the job 
because in many ways it is.  Today Hedahls is a different company 
than it was yesterday.  Today we are 197 people working together, 
and yesterday we were 170.   Today we are 22 stores, and yester-
day we were 17.  And today we are one of the largest independent 
jobber store group in the Uni-Select USA and the largest independ-
ent store group in the PartsPlus network.   

I’d like to thank all the people from Headquarters who have 
worked so hard to complete the details, large and small, to make 
this transition possible for our company. 

You can start getting to know our newest employees through 
their bios in the insert of this newsletter.  I’d like to welcome all our 
new people today, and wish all of us a happy and successful first 
day on the job. 

Special Investment Meetings 
Hedahls will be hosting two informational meetings on investing in July.  
Dan Delianedis from American Funds will be giving a presentation on in-
vestments at each of these sessions.  Employees are all welcome, but the 
meetings are not mandatory. 

• July 12, 7:30 p.m. – Ramkota in Bismarck 
• July 13, 7:00 p.m. – Ramkota in Aberdeen 
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Have a safe and restful 4th of July.  All Hedahls stores and divisions will be closed on July 4. 



We’ve been blessed with rain this spring, and it’s 
tough not to welcome rain, especially when so 
much of our area has suffered from drought in re-
cent years.  But when you plan a big outdoor event, 
you gotta hope for fair weather.  Our store in Mil-
bank planned to host a customer appreciation day 
on Thursday, May 26, in their parking lot, complete 
with a live radio remote.  It rained all day on 
Wednesday, so everyone had their fingers crossed 
and said a little prayer, asking for bright, sunny 
weather the next day. 

All the hopes and prayers were answered.  The 
event was from 11:00 a.m. to 2:00 p.m., and it was 
bright and sunny until approximately 2:30 p.m. when 
the clouds came in and it lightly started to rain.  

We used 660 hamburger buns, which they tell me 
equates to serving about 300 people.  On the menu 
was Texas-style barbecue pork, with potato salad, 
macaroni salad, potato chips, and pop.  The meal 
was free, but there was a donation box at the begin-
ning of the serving line, asking for donations for new 
playground equipment for one of the local schools, 
which raised $210 for the cause.  

Along with the employees in Milbank, there to 
help were Tammy, Andrea and Kathy Schuelke and 
also some of our rep friends, including Gary Arth from 
Action Automotive, Dawn Degen from Tenneco, Jim 
VanErem from Hastings, Terry Bilyeu from Retech, 
and Casey Deedon from Goodyear.  Randy Al-

baugh from Benco Equipment was there with a hoist, 
tire machine, and  balancer. Also Wes Herniman 
from the Sisseton store and Nathan Engelbretson 
from the Webster store stopped in for the eats and 
ended up waiting on customers.  Thanks to you all. 

A special thanks to Kyra Degen.  Kyra is Dawn’s 
10-year-old daughter, and along with Casey, she did 
a great job running the famous Hedahls Wheel of 
Fortune.  But she was also multi-tasking.  While the 
customers were standing in line watching the wheel 
spin and waiting their turn, Kyra was telling them 
about the benefits of Seafoam and what a fantastic 
price we had on the product that day only.  She sold 
several cans.  I guess salesmanship runs in the family. 

A little side note: our very own Rick Bolin, coun-
terman at the Milbank store, prepared the Texas-
style barbecue.  Rick says he’s grown up cooking. He 
was born and raised west of Waco, Texas, in the 
small town of McGregor.  Rick says his family has 
been doing barbecues as long as he can remem-
ber, and they have done barbecues at the Bush 
ranch more than once.  Rick and his wife Julie have 
two large mobile cookers and a portable kitchen 
outfitted in a pull-type camper, and they cater spe-
cial events all year long.  The food was definitely a 
draw, and why not:  I mean, if it’s good enough for 
the president’s family….   

Thanks to everyone who helped for your efforts in 
making the day a huge success.   Thanks, Dale 

Truxedo Contest/Spiff Results 
Thanks to everyone who participated in the Truxedo 

promotion.  Gary Markel, salesman at the Mandan store, 
will also receive the $100 Cabela’s Gift Certificate for being 
the top seller.  Because everyone else sold one each, we  
simply entered everyone’s name into a drawing, and the 
winner is Randy “Ole” Radke, countersales at the Sidney 
store.  He will receive a Truxedo Golf Breezer jacket.  Once 
again, thanks to everyone for your efforts.  Thanks, Dale   

Full results of the contest are listed here. 

Participant Store Qty Spiff 
Gary Markel Mandan 2 $20 
Mike Bender Glendive 1 $10 

Darrold Frerking Mandan 1 $10 
Kevin Kramer Bismarck 1 $10 
Aaron McCleery Sisseton 1 $10 
Randy “Ole” Radke Sidney 1 $10 
Jim Roe Glendive 1 $10 
Cyle Schatz Linton 1 $10 

Customer 
Appreciation 

Day in  
Milbank 

 

IDEAS FOR BETTER SELLING: 



 Computer  
Password  

Policy Change 
With Hedahls diving into the Internet 

technology world, computer security is of 
paramount importance to maintain a 
functional computer system.  Hedahls is 
incorporating a password policy to re-
quire employees who use Hedahls com-
puter systems to change their password 
on a regular basis.  Employees are now 
responsible for their computer accounts 
and need to follow the password rules 
outlined in a recent bulletin from Head-
quarters.   

The bulletin contained the details of 
user names and default passwords.  If 
you have any questions or if you need 
another copy of that bulletin, please 
contact Paul Barth. 

The general steps are outlined here. 
• If you do not have a username and 

password, please contact your man-
ager to submit the proper paperwork 
to request an account for you.  Do 
not use another person’s username 
and password. 

• The servers will automatically request 
users to change passwords periodi-
cally. 

• The servers will not allow you to use 
your prior password.  See the bulletin 
for more details. 

• No one should know your password 
other than you.  If you feel that your 
password has been compromised, 
please contact Paul Barth ASAP. 

• YOU ARE RESPONSIBLE FOR ALL AC-
TIVITY UNDER YOUR ACCOUNT. 

• WHEN YOU ARE NOT USING YOUR 
COMPUTER OR YOU ARE LEAVING 
FOR THE DAY, PLEASE LOGOFF. 

Timing Out Troubles 
When ordering a part computer-to-computer from 

Uni-Select, be sure NOT to leave your terminal idle for a 
period of time.  If you leave a part number on your screen 
without completing the transaction with Uni-Select, their 
computer or our computer has the possibility of timing out. 

If it times out, then you may think you have ordered 
the part, but the computer at Uni-Select would have 
timed out due to inactivity and they did not see that you 
wanted that part. 

The next day the part you thought was coming from 
Uni-Select would not arrive at your store. 

Safety First: in the Warehouse 
A study of warehouse workers conducted some years ago 

by the Occupational Safety & Health Administration found that 
almost 50% of the workers were injured while in the storage area 
of the warehouse, almost 65% of injuries occurred while workers 
were manually lifting, carrying, or handling materials, and almost 
30% of injuries occurred while workers were unloading vehicles. 

Given all the warehousing required of our industry, it’s worth-
while to review some of the safety concerns involved with shelv-
ing and storing merchandise. 

• Always follow safe lifting and carrying practices when han-
dling merchandise. 

• Use a hand truck, forklift, or other lifting/carrying device 
when necessary. 

• Be aware of sharp objects or edges of containers and use 
care when reaching into one.  Always remove or bend nails 
and staples on crates or boxes before handling them. 

• When cutting cartons or straps, always cut away from your-
self and others. 

• Keep walkways clear.  Never kick objects out of walkways.  
Objects should be pushed or carried from walkways. 

• Never let items overhang from shelves into walkways. 
• Approach blind corners slowly and with caution. 
• Place heavier loads on lower or middle shelves, not extreme 

high or low shelves. 
• Remove one object at a time from shelves. 
• Place items flat on shelves, so items won’t wobble. 



Wellness Dollars:  If you had 
health screening tests for blood pres-
sure, blood sugar, cholesterol, or cancer 
done any time between July 1, 2004 
and June 30, 2005, those tests could 
earn you $25 each.  And this goes for 
your spouse too.  Proof of these tests 
needs to get to Darlene at Headquar-
ters by July 8.  The benefit money will be 
added to the July 15 paychecks. 
Reimbursement Accounts:  
Also you have until August 26 to claim 
money in last year’s reimbursement ac-
count for expenses incurred between 
July 1, 2004 and June 30, 2005.  Submit 
your claims to Darlene at Headquarters.  
To “incur” a reimbursable expense, you 
must have had the service or procedure 
performed or have received the medi-
cation or product from your healthcare 
provider.  You use the date of the ser-
vice, procedure, medication, or prod-
uct, not the date you are billed or the 
date you pay.  In other words, if you in-
cur an expense before July 1, 2005, that 
expense is reimbursable with funds from 
2004-2005 plan. 
New Reimbursement Forms:  
Your manager has the flex forms for the 
new plan year.  This is the one you’ll use 
to access your flex dollars in the 2005-
2006 plan year.  Please be sure you use 
the correct form for the correct plan 
year. 
ASE Bonuses:  Those of you who 
took ASE tests need to send your test 
results to Dee at Headquarters.  Dee 
needs these results in her office by July 
28, 2005.  Whether you pass or not, Dee 
keeps a record of all the test results.  The 
bonuses earned from passing those tests 
are paid in the first payroll check in Au-
gust. 

Let’s Eat!  
Honey 

Honey is one of those 
foods that we tend to take for 
granted, so common and so 
familiar that we forget to be 
awed by it.  The Golden Blos-
som Honey web site reminds us 
of some of its amazing proper-
ties.  For example, honey never spoils.  
And it is ancient, with written evidence of honey dating back 
to the 21st century BC.  But according to cave drawings, peo-
ple have been gathering honey for at least 15,000 years.  In 
some civilizations, honey was used for money, in sacred ritu-
als, and as medicine.  Many cultures regarded honey and 
honeybees as magical. 

So what about health benefits?  According to Golden 
Blossom Honey, they are many and varied.  Honey contains 
antioxidants, including pinocembrin, which is only found in 
honey.  Honey also fights infections and when used topically 
promotes the healing of wounds and burns.  Some symptoms 
of colds and sore throats are soothed by honey. 

Honey is a simple carbohydrate, but it appears to be ab-
sorbed more slowly than some carbohydrates.  The Glycae-
mic Index (GI) is a new way of classifying carbohydrate foods 
based on their effect on blood sugar levels.  Slow-acting car-
bohydrates have a GI of less than 55, moderate-acting car-
bohydrates have a GI between 55 and 70, and fast-acting 
carbohydrates have a GI of more than 70.  Honey’s GI factor 
is 58, lower than most breads which are around 70 (Capilano 
Honey web site).   

Honey is 38% fructose, 
31% glucose, 17% water, and 
2% sucrose, and it supplies 
energy in two stages: the 
glucose being absorbed 
quickly for an immediate 
boost and the fructose being 
absorbed more slowly for 
sustained energy.  Athletes 
who eat honey before and 
after competing tend to re-
cover from the effort more 
quickly. 

But given all these bene-
fits that honey provides for 
us, this might be the most 
amazing fact of all:  in its en-
tire lifetime, one honeybee 
makes only 1/12 of a tea-
spoon of honey!  Makes you 
want to clean up the rim of 
the jar a bit more carefully, 
doesn’t it? 

 

Call them “Honey,”  
Just don’t give them 

honey! 
As good as honey is for you, 
one group of people who 
should never have honey is 
children under a year old.  
Honey can cause infant 
botulism, affecting the nerv-
ous system of a baby.  Ac-
cording to the National 
Honey Board web site, never 
give honey to a baby, and 
call your doctor if your baby 
has these symptoms: 
• Too weak to suck or cry 
• Unable to feed or swallow 
• Weak arms, legs, or neck 
• Constipated for more than 

three days 

 



MINOT 
TERRY BOUNTING – Terry works at the counter in our Minot store.  Originally from Surrey, ND, 
he is married with two daughters.  Terry enjoys fishing and automotive restoration. 
DARRYL CHRISTIANSON – Darryl works delivery in our Minot store.  From Minot, he has three 
sons and three daughters.  Darryl enjoys hunting and fishing and he is an avid pistol shooter.  
ELAINE ERICKSON – Elaine or “Triple E” works in the office of our Minot store.  Originally from 
Bottineau, ND, she is married with one son and one daughter and three precious grand-
daughters.  Elaine enjoys camping, quilting, sewing, fishing, and knitting. 
AL HALVORSON – Al works outside sales in our Minot store.  Originally from Stanley, ND, he is 
married with one son and one daughter.  Al enjoys fishing, hunting, and golfing. 
BRUCE HOFFER – Bruce is the manager of our Minot store.  From Minot, he is married and has 
one brother.  Bruce enjoys hunt ing, fishing, and yard work. 
LORI HOFFER – Lori works delivery and shipping/receiving in our Minot store.  From Minot, she 
is married and has a brother and a sister.  Lori enjoys gardening and being outdoors. 
KEVIN JOHNSON – KJ works in the PB&E department and at the counter and in shipping in 
our Minot store.  Originally from Palermo, ND, he is married with one daughter.  KJ enjoys 
golf and pool. 
KEVIN LAWSON – Kevin works at the counter in our Minot store.  From Minot, he is married 
with one son and one daughter.  Kevin enjoys driving sprint cars. 
JIM VanECKHOUT – Jim is a machinist in our Minot store.  From Minot, he has a brother and a 
sister.  Jim enjoys gardening and reading. 
DAVID WALKER – David is a machinist in ou r Minot store.  From Minot, he has a daughter and 
a son and two sisters.  David enjoys golf, sprint car races, hockey, and the outdoors. 

CROSBY 
KEN BORRESON – Kenny is the head counterman in our Crosby store.  From Crosby, he is 
married with one son and one daughter.  Kenny belongs to an archaeology association, 
and he collects fossils and enjoys riding motorcycle. 
PATRICIA MECKLE – “Patti Parts” works counter sales at our Crosby store.  From Estevan, Sask, 
she is married with two sons.  She enjoys landscaping and wood crafts.   

WILLISTON 
JASON BARTLETT – Jay works delivery in our Williston store.  From Williston, he has one brother 
and one sister.  Jay enjoys tending bar, play ing pool, computers, and going to music con-
certs. 
EARL EGE – Earl works the counter in our Williston store.  Originally from Stanley, ND, he has 
one sister.  Earl enjoys bowling, camping, and riding motorcycles. 
CECIL FALCON – Cecil works delivery in our Williston store .  From Williston, he is married with 
one daughter and five sons.  Cecil enjoys woodworking. 
KEVIN FALCON – Kevin is the manager of our Williston store.  From Williston, he is married with 
one son and one daughter.  Kevin enjoys restoring street rods and old cars. 
 

The employees at our stores in Mohall and Garrison, strictly speaking, aren’t Hedahls em-
ployees.  They are employed by the businesses that house the stores, Myaer Motors in Mo-
hall and Rensch Farm Store in Garrison.  But since we will be working with these people on a 
regular basis, we want to get to know them too. 

MOHALL 
KEITH DEGENSTEIN – Keith works counter sales in our Mohall store.  Born in Drake, ND and 
raised in Mohall since sixth grade, he has two sons.  Keith enjoys snowmobiling, fishing, 
camping, and his 1975 Harley-Davidson Sportster. 

GARRISON 
CHAD RENSCH – Chad works counter sales in our Garriso n store.  From Garrison, he is mar-
ried with two sons and one daughter.  Chad is trained in aircraft maintenance, but was 
drawn back to Garrison by family and th e family business (Rensch Farm Store). 
LORETTA MARTINSEN – Loretta works counter sales in our Garrison store.  Originally from Ruso, 
ND, she enjoys golf, craft work, gardening and fishing—she likes to stay busy.  Loretta was 
widowed in March, and she has three sons and three daughters. 


